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Shenley Christian Fellowship
Safeguarding Children Policy

This must be read in conjunction with:
SCF’s Safeguarding Statement &
The Code of Working Practice
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Who are the SCF Safeguarding Team?

Senior Church Leader — Ross Dilnot

Leadership
team

|

Deputy
Safeguarding
Officer Children

Eileen Moore

Deputy
Safeguarding
Officer Children

Jo Franceschini

Deputy
Safeguarding
Officer Adults

Jenny Joyce

The safeguarding team can be contacted by:

Or Email: safeguarding@scf-mk.org.uk

Tel: 01908 410840 during office hours or 07910167141 Out of hours

What do | do if | am concerned that a Child or Adult is at risk of harm

or has experienced harm?

Recognise the signs

Escalate to the Designated Safeguarding Lead or Deputy Safeguarding

Officer

Document —use the incident form to document.

If a child is considered to be in imminent danger of harm and contact either with the Designated

Safeguarding Lead or one of the safeguarding team has not been possible, the Senior Church Leader

must be contacted and a referral to the Multi Agency Safeguarding Hub (MASH) should be made
immediately along with contact made with the police.

MASH TEL: 01908 253169/253170 — 9-5pm Mon- Thurs & 9-4.30pm Friday.

Out of Hours Emergency Social Work Team: 01908 265545

Police: 999 state this is a child protection concern please can the child abuse investigation team

be contacted.



mailto:safeguarding@scf-mk.org.uk
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1.0 INTRODUCTION

Shenley Christian Fellowship (SCF) has a growing children’s and youth department. SCF is committed
to working with children, young people and their families offering support, care and new
opportunities; by providing a safe environment that promotes their welfare.

SCF is committed to facilitating an environment in which children and young people are able to
worship and grow in Christ safely. Abuse and maltreatment in any form is entirely against Scripture
and the Church’s teachings.

In respecting the dignity and value of every person, we are committed to:

e the care, nurture of and respectful pastoral ministry with all children, young people
e the safeguarding and protection of all children and young people who attend any activity
hosted by SCF
e establishing safe, caring communities which provide a loving, caring environment and a
culture of ‘informed vigilance’ and action towards safeguarding everyone
This policy has been produced in line with Milton Keynes Safeguarding Board (MKSB) Interagency
policy and procedures, Working Together to Safeguard Children (2013) and The Care Act (2016)

2.0 PURPOSE OF THE POLICY

The policy relates to the unborn, children and young people up to their 18th Birthday under the
terms of The Children Act 2004. For the purpose of this policy, ‘children” will also mean young
person. Church will refer to Shenley Christian Fellowship.

SCF recognises its responsibility to Safeguard and promote the welfare of children within the legal
framework of the Children ’s Act 1989 and 2004 and the guidance for voluntary groups set out in
working together 2013.

We are aware that many children are the victims of different kinds of abuse and that they can be
subjected to social factors that have an adverse impact upon their lives - Including Domestic
Violence, Substance Misuse, Mental health and Poverty.

The aim of this policy is to provide procedures for promoting safeguarding, preventing abuse and
protecting children. This includes clear procedures for taking appropriate action when safeguarding
concerns are raised involving children who are part of SCF or those who attend our activities and
events. SCF aims to create a safe and caring environment within which children can thrive and
where staff and volunteers can work with the security of clear guidance.
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SCF objective is to effectively safeguard and promote the wellbeing of children by:

*  Providing guidance and clarity for all staff and Volunteers, irrespective of role, with regard to
fulfilling their legal duty to safeguard and promote the welfare of children.

e Safeguarding: To embed the culture for responding to the need for early help to promote the
welfare of children and their families through all aspects of the church.

*  Child Protection: To ensure all staff respond effectively to a child at risk of harm.

* Interagency working with Milton Keynes Children’s Social Care, Children and Family Practices,
Police and other relevant agencies where required.

* Providing clear accessible procedures for staff to follow in regard to concerns about the welfare
of a child.

3.0 WHO THIS POLICY APPLIES TO:

This policy is approved and endorsed by SCF’s Leadership team and applies to:

all those who are members of the church and who attend the church,
e the leadership team and trustees,
o all paid staff and volunteers (including those who are not members or who do not attend the
church),
e organisations who hire our building and who will agree to operate under SCF’s Safeguarding
Policy or demonstrate that they have an effective safeguarding children policy in place.
SCF safeguarding statement is available on the church website. Members and all who attend the
church for any activity or event are made aware that we have a safeguarding children policy in place
and how to contact the designated safeguarding person.

4.0 DEFINITIONS

All of the following definitions come from Working Together 2013

4.1 A Child is anyone who has not reached their 18" Birthday. The fact that a child has reached 16
years of age, is living independently or is in further education, is a member of the armed forces, is in
hospital or in custody in a secure estate, does not change his /her status or entitlement to services
or protection.

4.2 Looked After Children (children in care) Definition is found in the Children Act 1989. A
child is looked after by a local authority if a court has granted a care order to place a child in care, or
a council's children's services department has cared for the child for more than 24 hours.

4.3 Safeguarding and promoting the welfare of children
e Protecting children from maltreatment;
e Preventing impairment of children's health or development;
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e Ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and
e Taking action to enable all children to have the best outcomes.

4.4 Child Protection the activity undertaken to protect specific children who are suffering or
likely to suffer, significant harm as a result of abuse or neglect.

4.5 Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by

inflicting harm or failing to act to prevent harm. Children may be abused in a family or in an
institution or community setting by those know to them or, more rarely by others (e.g. via the
internet). They may be abused by an adult or adults, or another child or children.

4.6 A Child in Need is defined under Section 17 of the children’s Act 1989, as child who is

unlikely to achieve or maintain a satisfactory level of health or development, or their health and

development will be significantly impaired, without the provision of services; or a child who is
disabled.

The critical factors to be taken into account in deciding whether a child is in need under the children
Act 1989 are:

* what will happen to a child’s health or development without services being provided, and

* the likely effect the services will have on the child’s standard of health and development.

4.7 Significant Harm is a concept introduced by the Children Act 1989 as the threshold, which

justifies compulsory intervention in family life in the best interests of the children. There are no

absolute criteria to define significant harm; it may be a single traumatic event or, more commonly, a
compilation of significant events.

Consideration should be given to the severity of ill treatment, degree and extent of physical harm,
duration and frequency of abuse or neglect, extent of premeditation and the presence of threat,
coercion, sadism and bizarre or unusual elements.

5.0 ROLES AND RESPONSIBILITIES

All staff and volunteers, who come into contact with children and families within SCF, have a duty to
safeguard and promote the welfare of children. Safeguarding is a shared responsibility and most
effectively undertaken when all are working within their clear roles and responsibilities.

Staff and volunteers working in areas such as the Pastoral Team and Healing Rooms supporting
adults, must actively consider the needs of any children with whom the adult has contact with; in
relation to the child being in need or a child at risk of significant harm. The safeguarding policy must
be followed in all of these situations.
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All staff and volunteers have a responsibility to share relevant information to the relevant people, at

the relevant time set out in these guidelines. It is important that safeguarding information is shared
with the safeguarding team. It is not a general topic to be discussed with anyone.

5.1 Senior Church Leader and Leadership Team

The Senior Church Leader has overall accountability for Safeguarding within SCF.

The Designated Lead works closely with the Senior Church Leader and they both ensure robust
communication in regard to safeguarding children concerns.

The Senior Church Leader and Designated Safeguarding Lead ensures that the leadership team have
bi annual updates to give assurance that safeguarding arrangements are in place within all areas of
SCF and that the policies and procedures are being followed and are up to date.

Specific details relating to individual people will be shared with the leadership team as and when
necessary and appropriate.

5.2 Designated Safeguarding Lead

SCF has a Designated Safeguarding Lead in place for safeguarding. This role covers both children and
adults at risk. A job description is attached as Appendix 1.

The key purpose of this role is to:

®

+»+ coordinate SCF safeguarding policy, procedures and training,
% be the first point of contact for any safeguarding issue, and

% be an advocate for good safeguarding practice in the church.

5.3 Safeguarding Officers

SCF has three deputy safeguarding officers that support the role of the Designated Safeguarding

Lead. Two with a specific knowledge around children and one with a specific knowledge around
adults at risk.

The key purpose of these roles:

% To be a safeguarding champion and ensure that safeguarding policies, procedures
and training is embedded and followed.

% To support the Designated Safeguarding Lead in the management of safeguarding
concerns.

< To promote good safeguarding practice in the church.
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5.4 SCF Office Administrator

SCF Office Administrator is responsible for ensuring that the safer recruitment processes for

safeguarding (full details set out in section 14.0 in this policy) are followed and the functions are
carried out through the church office. This includes ensuring that all job adverts clearly state
safeguarding responsibilities, that appropriate Disclosure and Barring Checks (DBS) are undertaken
for all relevant paid staff and volunteers including being responsible for managing the renewal of the
DBS. This also includes application and reference requests for new volunteers and staff joining the
0-18s team.

A briefing report on safer recruitment compliance is supplied by the SCF Office Administrator to the
Senior Church Leader and Designated Safeguarding Lead quarterly. This report forms part of the bi
annual assurance given to the Leadership Team.

5.5 All Volunteers and Staff Member

It is the responsibility of the volunteer or staff member to read and adhere to the SCF’s safeguarding
policy, Safeguarding Statement and Code of working practice, by working within these frameworks.
They must ensure that they keep themselves up to date by attending safeguarding training and team
safeguarding briefings.

A volunteer and staff Member must be able to RECOGNISE a concern with a child and ESCALATE
their concerns to the Designated Safeguarding Lead as soon as possible. If he/she is not contactable,
or they are implicated in the situation, another member of the church Safeguarding Team should be
contacted instead. Document the concern in writing using the incident form.

6.0 RECOGNISING ABUSE

It is important to be aware of the possible signs and symptoms of abuse. When considering abuse, it
is important not to be constrained by a definitive list of categories or signs of abuse. Child abuse has
many forms. There are four identified key categories of abuse as described in Working Together to
Safeguard Children 2013:

X3

*

Physical

X3

%

Emotional

X3

8

Sexual

X3

¢

Neglect

Children may behave strangely or seem unhappy for many reasons, as they move through the stages
of childhood or their families experience changes. It is nevertheless important to know what could
indicate that abuse is taking place and to be alert to the need to consult further.

Someone can abuse a child by actively inflicting harm or by failing to act to prevent harm.

Abuse can take place within a family, in an institutional or community setting, by telephone or on
the internet. Abuse can be carried out by someone known to a child or by complete stranger. Abuse
can also be child on child.
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SCF recognises the importance of working with parents to help keep children safe. SCF will always
ensure that they work in partnership with parents and inform them of any safeguarding concerns
that involve their child and young person and any referrals to Children and Social Care or other
agencies. The only time this would not happen is if by informing the parents it would put the child
or/and young person at greater risk of abuse.

6.1 Physical Abuse

Physical abuse can involve hitting, slapping, pushing, kicking, misuse of medication, illegal restraint
or inappropriate physical sanctions, shaking, throwing, poisoning, burning, scalding, drowning and
suffocating. Fabricated and induced illness - Physical harm may also be caused when a parent or
carer fabricates the symptoms of, or deliberately induces, illness to a child.

Female Genital Mutilation falls under the category of physical abuse.

Possible Signs of Physical signs of abuse:

e Bruising in a not independently mobile child

e Anyinjuries not consistent with the explanation given for them

e Injuries which occur to the body in places which are not normally exposed to falls or games
such as non- bony part of the face or body, eyes, ears, the back, buttocks

Unexplained bruising, marks or injuries on any part of the body

e Bruises which reflect hand marks, fingertips from slapping or pinching

e Bruises or marks that have an indent of an instrument used e.g. a belt

e Burn and scald marks; small round burns that could be caused by a cigarette
e Human Bite marks

e Broken bones

Strangulation marks
e Assaults on a child

e Fear of parents being approached for an explanation

e Aggressive behaviour or severe temper outbursts

e Flinching when approached or touched

e Reluctance to get changed, for example, wearing long sleeves in hot weather
e Depression

e  Withdrawn behaviour

e Running away from home

6.2 Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child, causing severe and persistent
adverse effects on a child’s emotional development. It may involve conveying to children that they
are worthless or unloved, inadequate or valued only so far as they meet the needs of another
person.
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It may include not giving the child opportunities to express their views, deliberately silencing them
or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include interactions that are
beyond the child’s developmental capability, as well as overprotection and limitation of exploration
and learning, or preventing the child participating in normal social interaction.

It may involve seeing or hearing the ill-treatment of another including domestic abuse. It may
involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all
types of maltreatment of a child, though it may occur alone.

Possible signs of emotional abuse may include:

e Excessively clingy or attention-seeking behaviour

o Very low self-esteem or excessive self-criticism

e Excessively withdrawn behaviour or fearfulness

e lLack of appropriate boundaries with strangers; too eager to please
e Eating disorders

e Deliberate self-harm/Suicide Ideation

e Domestic Violence

e Bullying

If concerns are raised in regard to a child who has a problem with self-harming the Designated
Safeguarding Lead needs to be informed (if not contactable contact one of the safeguarding
officers). It is important that the Designated Lead seeks to help identify what support is needed and
if any other agency is already providing support.

The Designated Safeguarding Lead will support the child to inform their parents or carers to ensure
the child remains safe. There may be situations where it might be more appropriate for someone
else to discuss with parents, this will be considered by the Child, Designated safeguarding Lead and
Senior Church Leader.

It is important that openness and honesty is conveyed with the child at all times. If a child is self-
harming at a children or youth event it is important that we ensure that:

1. The child is taken to a safe area with two leaders/or one leader and a helper. At least one
leader must be of the same sex. Assuming that the child is not in need of immediate medical
attention.

2. The Designated Safeguarding Lead (if not able to be contacted, one of the safeguarding
team. must be informed immediately.

3. The child’s parent/carers are to be called to come and collect them.

4. A discussion with the leader of the session, designated safeguarding Lead and the child’s
parent/carer must take place to assess if the child need medical treatment and or an urgent
assessment from Child and Adolescence Mental Health Service (CAMHS).
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5. If this occurs on a residential trip the same process needs to be followed.

6.3 Sexual Abuse

Forcing or enticing a child or young person to take part in sexual activities, whether or not the child
is aware of what is happening. The activities may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing and touching outside of clothing.

Child sexual exploitation occurs where an individual or group coerces, manipulates or deceives a
child or young person under the age of 18 into sexual activity. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child sexual exploitation does not always
involve physical contact; it can also occur through the use of technology.

For support in identifying if a child is being sexual exploited the MKSG screening tool must be used.
http://www.mksch.org/professionals-volunteers/child-sexual-exploitation-information-for-

professionals/

Possible physical signs of sexual abuse may include:

e Pain or itching in the genital/anal area
Bruising or bleeding near genital/anal areas
Sexually transmitted disease

Vaginal discharge or infection

Stomach pains

Discomfort when walking or sitting down

e Pregnancy

Possible changes in behaviour which can also indicate sexual abuse include:
e Sudden or unexplained changes in behaviour e.g. becoming withdrawn or aggressive
e Fear of being left with a specific person or group of people
e Having nightmares
e Running away from home
o Sexual knowledge which is beyond their age or developmental level
e Sexual drawings or language
e Bedwetting
e Eating problems such as over-eating or anorexia
e Self-harm or mutilation, sometimes leading to suicide attempts
e Saying they have secrets they cannot tell anyone about
e Substance or drug abuse
e Suddenly having unexplained sources of money or expensive gifts
e Not allowed to have friends (particularly in adolescence)

e Acting in an inappropriate sexually explicit way


http://www.mkscb.org/professionals-volunteers/child-sexual-exploitation-information-for-professionals/
http://www.mkscb.org/professionals-volunteers/child-sexual-exploitation-information-for-professionals/
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6.4 Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, causing
damage to their health and development. It may involve a parent or carer

«»+ failing to provide adequate food, shelter or clothing,

@

% failing to protect a child from harm or danger, or

@

% failing to access appropriate medical care and treatment when necessary.

It can exist in isolation or in combination with other forms of abuse.
Possible physical signs of neglect may include:
e Constant hunger, sometimes stealing food from other children,
e Constantly dirty or smelly,
e Loss of weight or being constantly underweight,
e |nappropriate dress for the conditions.
Possible changes in behaviour which can also indicate neglect include:
e Complaining of being tired all the time,
e Not requesting medical assistance and/or failing to attend appointments,
e Having few friends,

e Mentioning being left alone or unsupervised.

6.5 Organisational abuse: neglect and poor practice within an institution or care setting such

as a hospital or residential placement.

6.6 Radicalisation: causing someone to become an advocate of radical political or social reform

by supporting terrorism and violent extremism.

6.7 Modern slavery encompasses slavery, human trafficking, forced labour and domestic

servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce,
deceive and force individuals into a life of abuse, servitude and inhumane treatment.

6.8 Child trafficking this means recruiting, moving or receiving a child through force, trickery or
intimidation to take advantage of them.
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6.9 lllegal Cultural Practices Some members of our communities hold beliefs that may be
common within particular cultures but which are against the law in England. SCF does not condone
practices that are illegal or harmful to children. Examples of particular practices are:
«* FORCED MARRIAGES -No faith supports the idea of forcing someone to marry without their
consent. This should not be confused with arranged marriages between consenting adults.
<+ UNDER-AGE MARRIAGES - In England, a young person cannot legally marry or have a sexual
relationship until they are 16 years old or more.

«» FEMALE GENITAL MUTILATION -Procedures to female genital organs for no medical reason.
This is against the law yet we know that for some in our communities it is considered a
cultural requirement. Itis also illegal for someone to arrange for a child to go abroad with
the intention of having her cut. http://www.mkscb.org/professionals-volunteers/fgm-
information-for-professional/

«» RITUALISTIC ABUSE Some faiths believe that spirits and demons can possess people
(including children) What should never be condoned is the use of any physical violence to
get rid of the possessing spirit. This is physical abuse and people can be prosecuted even if it
was their intention to help the child.

SCF will ensure that any of these practices if identified will be reported to the Multi Agency
Safeguarding Hub (MASH) and police immediately. SCF also recognises that this is not a limited list,
there may be other cultural practices that occur in relation to methods of discipline that are abusive
and will be reported to MASH and police if identified.

7.0 WHAT TO DO IF | AM CONCERNED ABOUT THE WELFARE
OF A CHILD

If a staff member, volunteer or visitor is concerned about a child’s welfare and possible abuse has
been recognised; that person must respond immediately and inform the Designated Safeguarding
Lead or if they are not contactable, contact one of the safeguarding team. Sometimes a person may
just feel concerned about a child but do not know whether to share their concerns or not. The
worker who has the concern may in the first instance wish to talk it through with their group leader,
where appropriate. However, such conversations should not delay concerns being passed on to the
Designated Safeguarding Lead. It should be clear that the duty remains with the worker to document
and pass on their concerns to the Designated Safeguarding Lead.

If a concern is brought to the attention of a group leader by one of the workers, the leader should
remind the worker of their duty to escalate to the Designated Safeguarding Lead and to document.

The Designated Safeguarding Lead will help support them and will look at the next steps to promote
the child’s welfare.

Children’s Social Care and the Police are responsible for investigating all allegations of abuse. SCF will
work in partnership with children’s social care and police to support the child and family.

It is the responsibility of the Designated Safeguarding Lead to make sure a referral to these agencies
is done. In the absence of a Designated Safeguarding Lead advice must be sought from one of the
deputy safeguarding officers and the Senior Church Leader must be informed.


http://www.mkscb.org/professionals-volunteers/fgm-information-for-professional/
http://www.mkscb.org/professionals-volunteers/fgm-information-for-professional/
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If a child is considered to be in imminent danger of harm, and contact either with the Designated
Safeguarding Lead or one of the safeguarding team has not been possible, the Senior Church Leader
must be contacted and referral to the Multi agency safeguarding Hub (MASH) should be made
immediately along with contact made with the police.

MASH TEL: 01908 253169/253170 — 9-5pm Mon- Thurs & 9-4.30pm Friday.
Out of Hours Emergency Social Work Team: 01908 265545

Police: 999 state this is a child protection concern please can the child abuse investigation
team be contacted.

7.1 Making a referral to the Multi-Agency Referral Hub (MASH)

A referral must be made to Milton Keynes Council Children’s Social Care via the Multi Agency
Safeguarding Hub (MASH) if a child
e has suffered significant harm,
e s likely to suffer significant harm, or
e has developmental and welfare needs which are likely only to be met though the provision
of support services (MKSB Level of Need when working with Children and their families
2015).

Situations where there is immediate possible or actual significant harm to a child or young person
should be referred immediately.

The MASH referral form. Guidance on how to complete the MASH referral form can be found on the
MK council web page https://www.milton-keynes.gov.uk/children-young-people-families/milton-

keynes-multi-agency-safeguarding-hub-mash

In accordance with the MK Safeguarding Board interagency procedures and SCF wanting to work in
partnership with parents, SCF should seek to discuss any concerns with the parent/carer of the
child/children and, where possible, seek their agreement to make a referral. Agreement must be
sought when a referral is being made for additional /targeted support through Children and Family
practices; if the referral is for child protection agreement is not needed but parents should be aware
that the referral is being made. However, if the referrer believes that seeking to discuss the
concerns would place the child at increased risk of significant harm it would not be appropriate to
discuss or inform the parent /carer of the referral. This must be made clear on the referral form
before submitting it to MASH.

Depending on the child’s age and understanding, consideration must also be given to discussing the
concerns with the child.

When referring a child to MASH the MKSB Level of Need document must be used. This document
helps to identify the vulnerability indicators with in the four categories of abuse.


https://www.milton-keynes.gov.uk/children-young-people-families/milton-keynes-multi-agency-safeguarding-hub-mash
https://www.milton-keynes.gov.uk/children-young-people-families/milton-keynes-multi-agency-safeguarding-hub-mash
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7.2 Disclosure of abuse from a child
If a child discloses they have been or are being abused you must:

* Listen to what is said without displaying shock or disbelief and accept what the child is saying.

* Allow the child to talk freely.

* Reassure the child but not make promises that it may not be possible to keep.

* DO NOT promise confidentiality.

* Reassure the child that what has happened is not their fault and that they were right to tell
someone.

* DO NOT ask direct questions but allow the child to tell their story.

* DO NOT criticise the alleged perpetrator.

*  Explain what will happen next, that you will need to tell someone who can help and who that is.
First it needs to be a Designated Safeguarding Lead. An assessment as to if the child is safe to
return home needs to be made, this assessment must be made in partnership with social care
via the Designated Safeguarding Lead.

*  Write a formal record on an incident form, which is signed and dated, and pass this on to the
Designated Safeguarding Lead. (See appendix 2)

* The Designated Safeguarding Lead must be informed before the end of the session/event and
will inform Social Care immediately via telephone to discuss if it is safe for the child to return
home. Liaison with Social Care about informing the child’s parent or carer will also be discussed
on the telephone; this will depend on the details and circumstances included in the disclosure.
The only reason for not informing the parents or carer’s at this time should be if it put the child
at further risk.

The person to whom the disclosure was made to may need to attend a strategy meeting with Police
and Social Care within the next 24 hours. The Designated Safeguarding Lead will accompany them to
offer support.

The Designated Safeguarding Lead in partnership with Social Care and Police will ensure the family
and child is fully informed of the processes and support and care given. This may involve someone
from the pastoral team to add additional support to the family at this time. This will be the
responsibility of the Designated Officer and Senior Church Leader to assess and arrange if needed.

8.0 ALLEGATIONS MADE AGAINST STAFF OR
VOLUNTEERS

Organisations that work or come into contact with children need to be aware of the possibility that
allegations of abuse can be made against members of their staff or volunteers. This is why it is
important that this policy and the Code of Safer Working Practice is adhered to and Staff and
Volunteers must also ensure that they attend safeguarding training on a regular basis.

All allegations should be brought to the notice of the Designated Safeguarding Lead immediately. In
cases where the allegation is made against the Designated Safeguarding Lead the complainant
should approach the Senior Church Leader or any other member of the safeguarding team.
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All allegations against staff and volunteers must be reported to the Local Authority Designated Office
(LADO) within 24 hours as required in the Working Together (2013). This will be done by the
Designated Safeguarding Lead /Safeguarding Officer or Senior Church Leader by contacting Milton

Keynes Multi Agency Safeguarding Hub (MASH). In the event of a Safeguarding concern raised in
relation to a Looked-after Child where the safeguarding concern raised involves the conduct of that
child’s foster carer towards the child, a referral to the LADO as well as a referral to social care must
be made.

MASH Tel: 01908 253169/253170 9am — 5pm Monday to Thursday and 9am —4.30pm Friday.
An out of hours Emergency Social work team can be contacted on 01908 265545.

A written LADO referral will also be completed.

All incidents should be investigated following the advice of the LADO; reviewing organisational
practices and putting in place any additional measures to prevent a similar thing happening again.
Consideration will be given to suspension from duty in the interim while the investigation is
undertaken.

Clear documentation must be kept using incident form in Appendix 3.

For guidance see MKSB Managing Allegations and Concerns about Adults who work with Children

http://www.mkscb.org/professionals-volunteers/lado/

9.0 INDIVIDUALS WHO POSE A RISK OF HARM TO
CHILDREN

The church is a unigue community in that it has a duty to minister to all: this poses a particular
responsibility with regard to offenders and ex-offenders. However, this duty must not compromise
the safety of children or vulnerable adults: the protection of children and vulnerable adults is the

paramount duty.

In addition to those with convictions for offences against children, there are other groups of people
who may also pose a risk. These may, for example, be those with convictions for violence or sexual
offences against adults, adults who perpetrate domestic violence, those involved in drug or alcohol
addiction, or those whose behaviour in a professional setting has caused them to be placed on the
list barring them from working with children.

The following advice is designed to protect both the adult involved, and children in SCF:

** When it is known that a member of the congregation has sexually abused a child the
Designated Safeguarding Officer must be consulted, so that a safe course of action can be
agreed in conjunction with any relevant statutory authorities. Informing the designated
Safeguarding lead should be done at the earliest indication of such a situation,


http://mkscb.procedures.org.uk/assets/Documents/MK%20LADO%20Practice%20Guidance%20V3%2027.04.2016.pdf
http://www.mkscb.org/professionals-volunteers/lado/
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including at the arrest of an individual: i.e. before conviction. It is expected that an
agreement will be entered into with the accused /offender. SCF must not attempt to
manage this process without appropriate professional advice from MASH and the
police.
If the accused and offender’s victim is a member of the same congregation careful
consideration must be given to this situation. It is paramount that the person who is the
victim of abuse is safe and feels safe. The situation that both are in the same congregation
must be looked at and alternative arrangements considered. This is to ensure the needs of
both have been considered without compromising safety or a person’s right to feel safe.
This would also be the same in situations where historical abuse has occurred.
This person should not be given any role in the church which gives them status or authority;
as a child may deem that person to be trustworthy.
A frank discussion will be held with the accused/offender and the Senior Church Leader. A
clear safety plan will be put in place. The designated Safeguarding Officer and Senior Church
Leader will contact the accused/offender’s key worker to assist in safety planning. The safety
plan will include the people that need to know and this will be discussed with the accused/
offender and it will be made clear that no one else will be informed without his/her
knowledge.
The highest levels of confidentiality should be maintained.
Pastoral care, support and friendship as well as supervision in relation to the safety plan will
be put in place, ensuring that channels of communication are kept open between the
identified people.
The safety plan will include the following elements amongst other appropriate to the
individual circumstances;

e attend designated services only,

e it apart from children,

e stay away from areas of the church where children meet,

e attend a house group where there are no children,

e decline hospitality where there are children,

e never be alone with children,

e never work, or be part of a mixed age group, with children.
The accused / offender will be asked to sign the safety plan which shall be enforced. This
safety plan should be reviewed regularly, particularly if there is a need for a variation of the
agreement.
A safety plan must remain in place for as long as the person is a member of the
congregation, whether or not their name appears on the Sex Offenders Register.
If the agreement is broken, as a final resort the accused/offender will be asked not to attend
the church, and other statutory agencies involved will be informed. A high level of
supervision should be maintained and there will be an identified key person in the church to
support with this.
In some cases, accusers/ offenders only reveal their offending history after many years. In
such situations great sensitivity will be required. It must, however, be remembered that
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there may still be a substantial risk to children. The accused/ offender will be expected to
comply with an appropriate safety plan, as above.

< Anyone who seeks a position, paid or voluntary in the church whose DBS check discloses
that they are barred from working with children will be reported to the police by the DBS, as
it is an offence for such a person to seek such work, or for an employer to knowingly offer

the work.

10.0 RECORD KEEPING

A written record using the standard incident report form (see appendix 2) must be done as soon as
possible after a child tells you about harmful behaviour, or an incident takes place that gives cause
for concern. This must be given to the Designated Safeguarding Lead within 24 hours of incident.
This can be emailed via to the safeguarding email safeguarding@scf-mk.org.uk

The record should:

e be hand-written as soon as possible after the event. Forms are available in each area in the
safeguarding folder or can be downloaded from SCF website safeguarding,

e belegible and state the facts accurately (if and when hand-written notes are typed up later the
original hand-written notes should be retained),

e include the child’s name, address, date of birth (or age if the date of birth is not known),

e include the nature of the concerns/allegation/disclosure,

e include a description of any bruising or other injuries that you may have noticed,

e include an exact record of what the child has said, using their own words where possible,

e include what was said by the person to whom the concerns were reported,

e include any action taken as a result of the concerns,

e besigned and dated.

e The safeguarding team will ensure these forms are kept secure and confidential and made
available only to the church Safeguarding Team and Senior Church Leader. Where a statutory
authority is involved the information will be shared with them also.

11.0 PASTORAL SUPPORT - SUPPORTING THOSE
WHO HAVE BEEN EXPERIENCING ABUSE

As a church, we are committed to caring for those who have experienced abuse. The pastoral team
need to ensure that the support that is offered does not compromise any police or children social
care investigation. The designated officer will support the pastoral team to assure this.

We recognise it is important that those who have experienced abuse:

e are accepted for who they are, without being made to feel guilty and responsible for what
happened to them;
e know that God loves them unconditionally, and that nothing can or will change this truth;


mailto:safeguarding@scf-mk.org.uk
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e can be confident that those in the church community who know about abuse are with
them on their journey- no matter how long or difficult that journey may be.
It may be necessary to signpost individuals to specialist support. The Designated Safeguarding Lead
can support with this.

12.0 WHISTLE BLOWING

The church recognises that there may be circumstances where staff, volunteers and children feel
unable to raise concerns or incidents within the church environment. These concerns can be taken
to the Senior Church Leader or any one on the Leadership Team. Concerns will be listened to and
fully investigated. Once the investigation is completed a meeting will be arranged to report back
findings, action taken to the person who raised the concern.

13.0 SAFER RECRUITMENT

SCF follows a robust safer recruitment process. This includes all perspective workers completing an
application form which includes providing two referees (see appendix 3). The Office Administrator
will ensure that the safer recruitment processes are managed through the SCF office. This includes
sending out application forms to prospective 0-18 team members when they have expressed an
interest to be part of the team (See Appendix 3) obtaining references by sending out the reference
request form (Appendix 4) arranging a Disclosure and Barring check (DBS).

Once the application has been completed, reference received and DBS completed a member of the
0-18 ‘s team will be in contact with that person to undertake a short induction. If there is any further
information needed or if any part of this process has meant that a person’s application cannot be
progressed, a discussion with that person, the Department Leader and Designated Safeguarding lead
will take place.

The Induction will include a discussion about their role and responsibilities and what they should do
if they have a safeguarding concern. A copy of the safeguarding policy and the Code of Safer
Working Practice will also be shared. As part of the induction process the new staff member or
volunteer is required to read both documents and return a signed copy of the Code of Safer Working
Practice. The person will also be expected to attend a face to face safeguarding training session
shortly after they start.

14.0 YOUNG LEADERS UNDER 18 YEARS

In law, young leaders under the age of 18 are children and cannot be treated as adult members of a
team and cannot be counted within the ratios until they are 18 years.

Training and mentoring will be given to ensure that they are helped to develop and hone their skills,
attitudes and experience. Young leaders must always be closely supervised by an adult leader and
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never given sole responsibility for a group of children. When considering ratios of staff to children,

young leaders need to be counted as children, not leaders. The safeguarding procedures apply to a
young leader just as they do to any other person. Parent / carer permission needs to be sought for
young leaders just as you would for any other person under 18 years of age.

15.0 SAFEGUARDING TRAINING

Basic Safeguarding children training will be delivered to all staff and volunteers annually. The
training package that is delivered has been approved by MK Safeguarding Board. The Office
Administrator will ensure that safeguarding training compliance for all staff and volunteers is
recorded in a central place and forms part of the bi annual brief to the Leadership Team.

SCF will consider additional bespoke training for key areas across the church, for example Healing
Room Teams, Pastoral Team and Leadership Team.

16.0 CODE OF SAFER WORKING PRACTICE

The Code of safer working practice is the practical requirement that staff and volunteers must
adhere to at all times.

This policy must be read in conjunction with the Code of safer worker practice. A copy of the code of
safer working practice must be given to all staff and volunteers working in the 0-18 team at
induction and every staff and volunteer in the 0-18 years team must return and signed copy to say
they have read, understood and will adhere to it. A hard copy must be available to all staff and
volunteers during all events and activities.

17.0 USE OF PREMISES BY OTHER ORGANISATIONS

Ensuring the safety and welfare of children lies with those responsible for their care. In the event of
the premises being used by other organisations, the letting agreement should ensure that the hiring
organisation has a safeguarding children policy in place. It must be documented on the booking
form that this is in place. As part of the booking process they must be given a copy of the SCF
safeguarding Statement.

If hirers do not have their own safeguarding children policy they must agree to adhere to SCF
safeguarding policy. A copy of the safeguarding statement, safeguarding policy and the code of safer
working practice will be provided to them and they must sign the booking form to say that they have
read and understood the policy and agree to adhere to SCF safeguarding policy.

If SCF Children’s Work and/or Youth Work is using the building for a SCF activity and an area of the
building is being hired out by an external organisation the SCF Office Administrator must ensure that
a risk assessment has been undertaken as part of agreeing to that external booking. The Office
Administrator must also ensure that that risk assessment is shared with the Department Leader for
Children’s and Youth work prior to the activity.
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APPENDIX ONE

Roles and Responsibilities of the Designated Safequarding Lead for children
and Adults for SCF

SCF Designated Safeguarding Lead is the first contact point for all staff, volunteers and church

attenders who are concerned about a child.

SCF Designated Safeguarding Lead MUST:

* be competent in recognising and identify signs of abuse,

* be competent in understanding when to refer to Social Care and/or the police Via the Multi
agency Safeguarding Hub (MASH),

* be competent in referring cases of suspected abuse or allegations of abuse to all relevant
investigating agencies,

* be competent at when to liaise with other agencies/services to offer additional support,

* adhere to SCF safeguarding Children policy, safeguarding Adults policy, The Code of Working
Practice and MKSB interagency policies.

* understand the organisations role in sharing information with other agencies to safeguard and

protect children and adults at risk.

e ensure that open and transparency is present with appropriate family members when adult
safeguarding or child protection concerns is identified unless it would put that child or adult at
greater risk.

* act as a source of support and advice to staff, volunteers and church attenders who raise a
concern about a child, family and/or adult at risk. Ensuring appropriate liaison with relevant
agencies takes place.

* ensure a robust safeguarding case tracker is in place. This should include concerns raised,
actions and outcomes.

e ensure that all staff and volunteers receive safeguarding training in line with national
requirements.

* ensure every volunteer and staff member has access to SCF’s safeguarding policies,

e attend the Designated Lead’s training every three years and an annual update through either the
in-house training program via the Baptist Union or the Local Safeguarding Board,

* seek assurance from the SCF office administrator that all aspects of the safer recruitment
processes are adhered to with support from the safeguarding team and Senior Church Leader.

* ensure that SCFs Safeguarding Policies are monitored, reviewed and updated in partnership with
the Senior Church Leader, wider Leadership Team and the Safeguarding officers.
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APPENDIX TWO

Incident Form

Name of church & Department

Contact details of church /
organisation

Shenley Christian Fellowship Milton Keynes

Kids Youth Pastoral other specify

Shenley Church Fellowship, The Oak Tree Centre, Wallinger Drive,
Shenley Brook End, Milton Keynes MK5 7GZ

01908 410840

Name of Designated Person for
Safeguarding (DPS) & Contact
details:

Name and contact details of
person who raised the
concern/incident or who
disclosure was made to:

The concern /incident
/disclosure was raised/took
place at:

Sunday morning kids/youth work
Midweek kids/youth event (specify)
Kids/Youth residential camp (specify)
Pastoral appointment

Other specify

-------------------------------------------------------------------------------------------
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INDIVIDUAL OF CONCERN - CONTACT DETAILS

This is the person whom the concern is about

Name

Date of birth & Age

Address

Phone number / Email
address

Parent /Guardian
/Carers details if a
child / young person.

Is the person already NO
known to Social Care? YES, Name and contact details of Social Worker:

THE INCIDENT

e What happened? (Nature of concern / disclosure made - use the person’s own
words if known)

¢ When did it happen? (date, time)

¢ Where did it happen? (specific location)
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¢ Who was allegedly involved and in what way? E.g. inc/lude witnesses. Specify what
relationship are they to the person who the concern is about.

ANY ACTION THAT HAS BEEN TAKEN -Designated Safeguarding Lead to Complete

e Have the cares or parents / guardians been informed?

yes no
(Please tick)
o If yes, when and by whom? ........cccccciiiiiniiiiiiiiinniiiiinninnnnnns
¢ Have the statutory authorities been informed? yes no

e If no, Please specify why not?

o If yes, please complete the table:

Example:

Authorit

y Police
Name

Fred James
Position Child abuse officer
Email contact ‘
Fred@police.com

Phone contact 077999
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Contacted by Designated
Safequarding Lead

Date & time 1.30pm

of contact 74/15

FUTURE ACTION TO BE TAKEN

e What action needs to be taken?

e Who is responsible for this?

SIGNATURES

SIGNATURE OF PERSON WHO CONCERN
WAS RAISED TO:

SIGNATURE OF DESIGNATED SAFEGUARDING
LEAD

DATE & TIME

DATE & TIME

BODY MAP

Name of Individual of Concern

Name of person completing this form

These diagrams are designed for the recording of any observable bodily injuries that may
appear on the person. Where bruises, burns, cuts, or other injuries occur, shade and label
them clearly on the diagram. Remember it’s not your job to investigate or to decide an
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injury or mark is non-accidental. Listen, record and pass it on. If you are completing

this for an incident of restraint that was undertaken in order to protect the child from
injuring themselves whilst the parents had been called, please identify on the body
map where the child was held.

Front Back

Signature

Date and time




Q SHENLEY
CHRISTIAN FELLOWSHIP

APPENDIX THREE

Application form for Voluntary Work with Children and Young People 0-18
years

Thank you for expressing an interest in being part of Shenley Christian Fellowship 0-18 years team.

At Shenley Christian Fellowship we are committed to creating a safe, happy and supportive
environment where children and young people can experience Jesus for themselves and grow in
their relationship with him.

One of the ways we seek to ensure that we create a safe environment for children and young people
is through our safer recruitment process; this is to protect the children and young people but also to
protect the volunteers who work on the teams. We ask all prospective workers who have expressed
an interest in being part of this team to complete this application form. As part of this process you
will also be required to undertake a Disclosure and Barring service check and provide the names of
two people who we can contact to give a reference.

If there is insufficient room to fully answer any question, please continue on a separate sheet. The
information will be kept confidentially by the church, unless requested by an appropriate statutory
authority, which we will discuss with you at the time.

Please be assured that this is a required process that as an organisation who provide activities for 0-
18 years we must adhere to. If you have any further questions please speak to one of the
safeguarding team (contact details at bottom of form).

Thank you for your time in completing this form.

Section 1: Personal Details

FUITN@IMIE ..ttt e e et bt et s eh e e et b e eb e s b et e e sa bt ent e e sbe e bt e eeeenbeeeabeenrees
Other names by Which KNOWN in Past ..o sttt
AAAIESS ...ttt et e s ettt e et b e bt e eh b e ee R R e e R eh e e et eR s et s e e e ene s
POSECOME ...ttt ettt st et e et et et ea bt e s ea st e ea ekt b e a ekt e b sea bRt e b sea b e R seaen e e e

Telephone Number: (HOME) ........ceveeencceereeereneenensnees (MODIIE)...uee ettt s een s

How long have you lived at the above address? ........... Years
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Section 2: Experience and skills

Have you had any experience of church? If so please tell us about your Christian experience (i.e.
how long have you been a Christian, which church(s) have you attended, any activities involved
with):

Please give any details of any previous experience when you have looked after or worked with
children and/or young people. Please include details of any relevant qualifications or appropriate
training either in a paid or voluntary capacity. Please also specify if you have any experience with
children /young people with additional needs.

Please tell us why you would like to be involved in the 0-18 years team and what are your gifts and
qualities that you feel you can bring to this role?

Recognising that being part of the 0-18 years team will require flexibility to serve across age
groups, to ensure the needs of the team, the children and young people are met please circle your
preference/s. (Please choose more than one if you wish)

Parents & Toddler Groups Midweek:

e Little Acorns — 2 years and under Tuesday morning term time only
e Big Acorns - 2-4 years Thursday morning term time only
e Messy Church once every half team on Sunday 3.30- 5pm
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e Creche Sunday Morning 0-3 years 11.15-12.45 am (Second Service only)Transformers
Sunday Morning 11.15-12.45 (Second Service only)

e Bubbles — 3 years to reception year in school

e Splash —School years 1,2,3

e Stream - School Years 4,5,6

o ENGAGE Sunday morning School year 7 — 13 11.15-12.45am (Second Service only)

e ENGAGE Social — School Years 7-13 3™ Friday evening each Month 7.30pm -9.30pm
e ENGAGE IMPACT School Years 9-13 1% Friday evening each month 7.30pm- 9.30 pm

Section 3: References

Please give the names, contact details and role or relationship of two people who know you well and
who would be able to give a personal reference and comment on your character and work with
children /young people.

Were possible at least one referee should be external to the church but not a family member. If you
have experience working with children and/or young people, at least one referee should be a
colleague with whom you have worked. If you have moved from another church in the past five
years, one referee should be from your previous church. For a young leader please ensure one
referee is from your school or college.

Reference 1:

VL I\ T2 4 LTSRS

(0] 14 £ 4 o] o O USRS
AAAress & POSTCOUE...........ociiiieiiie ettt st be e sae s eb b e b sbesebae st saesesbessbesaseebaesseesresaseens
[0 1 = 1| SRR

B = ] 1 Lo T 1= RS TT
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Reference 2:

FUIT NG .. et et eb e st b e st st b et st et e b s eae ses e et ebeaeseatae sen et eens
ROIE JREIALIONSIIP: ..ottt ettt et ettt b bbbt eae b bbbt sa enabenenabens
OrBANISALION: ...t st st st et st b et e s e e e st s b she saeeae et e ee e bt enbea e st e ae e et e s
AdAress & POSTCOUE.........c.oououiiireiieiirtce ettt et sttt et st bt s bbb s bebere et seaeeebesenns
EIMAILL .t ettt b et b e e et b b et h b e et be st e ettt en b nenee

TRICPINONE: ...ttt sttt e e e ae s be st st se e e s e b et et e e easeaeebe et st e teraetenens

Section 4: Criminal Records Declaration

All members of the 0-18 years team will be required to undertake a Disclosure and Barring Service
Check prior to starting and then an update check every 3 years.

If successful, please indicate that you agree to a Disclosure and Barring* service check: Yes No
(Please Circle)

* Because of the nature of the work for which you are applying, this position is exempt from the provision of section 4(ii) of
the Rehabilitation of Offenders Act 1974 (Exceptions Order 1975), and you are therefore not entitled to withhold
information about convictions which for other purposes are ‘spent’ under the provisions of the 1974 Act and in the event of

appointment, any failure to disclose such convictions could result in the withdrawal of approval to work with children and /
or young people within the church.

Section 5: Declaration

| confirm that the submitted information is correct and complete.

Thank you for taking the time to complete this form.
Safeguarding Children Officer - Jo Franceschini

Safeguarding Children Officer - Eileen Moore

Safeguarding Adults Officer - Jenny Joyce

safeguarding@scf-mk.org.uk Tel; 07910167141
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APPENDIX FOUR

Reference form for voluntary work with children and young people (0-18yrs)

Shenley Christian Fellowship seek references for all prospective workers who have expressed an interest in
working with children and young people (0 — 18). The information will be kept confidentially by the church,
unless requested by an appropriate statutory authority.

Please return to the Safeguarding Team via email safeguarding@scf-mk.org.uk. If you would like any further

information please contact us on Tel: 0791016141. Please use additional sheet if there is insufficient room.

Section 1 (To be completed by church)

Name Of VOIUNTEEY ...ttt st e bt sr e et eee has applied to work
with children/young people aged ............ccccoeovuevivevvcereceeennnnn. at Shenley Christian Fellowship.

His/her role: Helper[ ] Session Leader [_]

NAME OF refer@@ @NA FOI@ ...........cooovveiiiiiii ettt st et et st ebbe s sbesassenabeneesaessrbennne

Section 2 (To be completed by the referee)

What is your relationship/connection with the volunteer? ..o,
How long have you known the VOIUNTEEr? ...ttt s v

What personal experience do you have of the volunteer’s ability to work with/relate to children

To your knowledge, is there anything about the volunteer’s past behaviour, their character or
attitude that gives you any cause for concern about their suitability to work with children and/or
young people? No|:| Yes |:| If yes, please SPecify ..........ccoeeeeeeece e
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